CI Core - Remote and Mobile Tech
1. COMPETENCY GOALS
0. Patient care: Fellows will be able to…
0. Demonstrates knowledge of the value of new technology (PC1 L1)	
0. Recognizes the need for a process in implementing new technology (PC1 L2A)
0. Describes the cost-benefit analysis process for new technology (PC1 L2B)	
0. Describes the process of implementing new technology (PC1 L3A)
0. Participates in a cost-benefit analysis for new technology (PC1 L3B)	
0. Participates in new clinical informatics systems selection, implementation, and validation (PC1 L4A)
0. Defends purchasing decisions to peers (PC1 L4B)	
0. Medical Knowledge: 
1. Demonstrates fundamental knowledge of components and usage of information systems (e.g., network, Internet, hardware, software) (MK1 L1)	
1. Demonstrates fundamental knowledge of components and usage of health care information systems (e.g., Electronic Health Record [EHR], Lab Information System [LIS], Computerized Provider Order Entry [CPOE]) (MK1 L2A)
1. Describe/discuss mobile usage trends as it pertains to providers, non-provider healthcare staff and patients.
1. Understand/discuss the differences between mobile and desktop content delivery.
1. Understand/discuss key concepts in "BYOD" and mobile device management (MDM).
1. Describe/discuss the types of Internet use by patients for their own health/healthcare.
1. Describe/discuss the characteristics, advantages and challenges of patient portals: EHR-specific, tethered and untethered.
1. Describe/discuss social media usage in healthcare delivery.
1. Describe/discuss the advantages/challenges of remote home monitoring.
1. Discuss/describe staff policy, security, ethics, training and monitoring issues with social and mobile technologies.
1. Create and deliver a presentation for a healthcare leader regarding the new use in their organization of a telehealth technology, strengths, weaknesses, risks, opportunities
0. Practice-Based Learning and Improvement
2. Educates others through journal clubs or mentoring research projects (PBL2 L5A)
0. Professionalism: Fellows will act with respect for other team members and the profession.
3. Behaves Honestly And Recognizes The Concepts Of Ethical Behavior, Occasionally Requiring Guidance; Seeks Counsel When Ethical Questions Arise (P1 L1A)
3. Recognizes The Concepts Of Respect, Compassion, And Empathy With Regard To Patients And Users Of Clinical Systems (P1 L1B)	
3. Acknowledges Personal Errors And Puts The Interests Of Patients And Their Families First; Engages In Ethical Behavior (P1 L2A)
3. Recognizes Professional Responsibility For Reporting Personal And Team Errors And Completes Institutional Reporting Process (P1 L2B)
3. Demonstrates Respect, Compassion, And Empathy With Regard To Patients And Users Of Clinical Systems (P1 L2C)	
3. Models Appropriate Professional Conduct Without External Guidance (P1 L3A)
3. Completes Assigned Tasks On Time (P2 L1)	
3. Dependably Completes Assigned Tasks In A Timely Manner; Assists Team Members When Requested; Respects Assigned Schedules (P2 L2)	
3. Receives Feedback Constructively (P3 L1)	
3. Accepts Feedback Constructively And Modifies Practice In Response To Feedback (P3 L2)
3. Provides Constructive Feedback (P3 L3)	
3. Respects Individuals’ Diversity And Autonomy; Recognizes Vulnerable Populations (P4 L1A)
3. Recognizes Impact Of Culture On Health And Health Behaviors (P4 L1B)
3. Embraces Diversity And Respects Vulnerable Populations; Aware Of Potential For Bias Or Cultural Differences To Affect Clinical Care Or Diagnoses (P4 L2A)
3. Displays A Consistent Attitude And Behavior That Conveys Acceptance Of Diverse Individuals And Groups, Including Diversity In Gender, Age, Culture, Race, Religion, Disabilities, Sexual Orientation, And Gender Identity (P4 L2B)
3. Demonstrates awareness of the principles of information security and privacy (P5 L1)
0. Interpersonal and Communication Skills:
4. Recognizes that patients and families have different learning styles, educational competencies, and health literacy levels (ICS2 L1)	
4. Demonstrates effective strategies that enable effective communication with patients and families (ICS2 L2)	
4. Translates communication skills into the design and development of clinical information systems (ICS2 L3)
4. Create and deliver a presentation for a healthcare leader regarding the new use in their organization of a telehealth technology, strengths, weaknesses, risks, opportunities
1. EDUCATIONAL STRATEGIES
1. Prepare a leadership briefing supporting the adoption of a new technology
1. Work with Clinical Informatics personnel on implementation of mobile and remote clinical systems
1. Meet with PAO or other facility staff members to discuss issues surrounding social media
1. Workshops and discussions/lectures from CI Fellowship faculty
1. Selected readings 
1. Journal club
1. Clinical Informatics continuity experience with longitudinal projects, workgroups, and learning
1. Master’s degree coursework
1. Continued medical practice as a credentialed staff provider to maintain board certification
1. LOGISTICS
2. Sample Schedule (similar each week)
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	CI discussion
	CI Faculty lecture
	Medical Practice
	CI Continuity 
	CI discussion

	PAO discussion 
	Master’s Degree
	Medical Practice
	Master’s Degree
	Master’s Degree


1. EVALUATION
3. Informal Clinical Informatics personnel feedback to CI Fellowship faculty
3. Formal rotation evaluation by CI Fellowship Faculty
1. CORE COMPETENCIES FOR INFORMATICS BOARDS
1.1.5 Ethics and professionalism
1.2.6 Forces shaping health care delivery
1.2.7.4 Patient-centeredness
3.1.3.2 Telecommunications
3.3.1 Types of functions offered by systems
3.3.2 Types of settings where systems are used
3.3.3 "Electronic health/medical records systems as the foundational tool"
3.3.4 Telemedicine
4.3.1 Effective presentations to groups
4.3.3 "Writing effectively for various audiences and goals"
4.3.4 "Developing effective communications program to support system implementation"

3.16. Design and implement strategy for effective use of telehealth (e.g., clinical use cases, software, hardware, staff).

K085. Telehealth workflows and resources (e.g., software, hardware, staff)
K084. Non-regulated medical devices (e.g., consumer devices)


