	Clinical Informatics Fellowship Onboarding Process

	Topic
	How Addressed
	Required/Preferred/ Recommended

	Basic introduction to statistics
	Online course or book
	Recommended

	The Digital Doctor
	Book (any format) - Robert Watcher
	Preferred

	The Innovator’s Prescription: A Disruptive Solution for Healthcare
	Book (any format) - Clayton M. Christensen
	Preferred

	Leading Change
	Book (any format) - John P. Kotter
	Preferred

	Hardwiring Excellence: Purpose, Worthwhile Work Making a Difference
	Book (any format) - Quint Studer
	Recommended

	The Cleveland Clinic Way
	Book (any format) - Toby Cosgrove, M.D.
	Recommended

	The Advantage
	Book (any format) - Patrick Lencioni
	Recommended

	Grit: The Power of Passion and Perseverance
	Book (any format) - Angela Duckworth
	Recommended

	DHA Structure
	COL Cornfeld (MAMC CMIO)/LTC Weissman (Market CMIO)/COL Stewart/Dr. Marshall

	Required

	Networks, Data, Programming, Analytics - the "training wheels" version
	Slide sets/online courses/books
	Recommended

	CI You Tube Videos - a variety of topics
	Online/You Tube
	Highly Recommended

	Supervisor Development Course
	Online course
	Recommended

	Presentation Skills
	PD or Fac Dev folks
	Required

	Effective Meetings
	PD or Fac Dev folks
	Required

	Knowledge Management
	PD or Fac Dev folks
	Required

	Information Mastery
	PD and/or Medical Library folks
	Required

	Literature searches
	Medical Librarian
	Recommended

	IRB Process
	DCI Staff
	Required

	ART Course
	In-person/Virtual course
	Preferred

	Topic
	How Addressed
	Required/Preferred/ Recommended

	Introduction to the CI Division - shadow for a day - learn what people do (CST; CWA; Rick; CNIO; CMIO; DBA’s; mobile folks; designers; System Admins; anyone I have forgotten)
	In person - Building 9930 and MAMC CI spaces
	Highly Recommended

	 TeamSTEPPS
	 MCED Training (NEO, if not already done at previous stations)
	Required

	 Arbinger
	HRO Training (Prog Coordinator will enroll you)
	Required

	Crucial Conversations
	MCED Training (Prog Coordinator will enroll you)
	Required



Important Dates:

1) January/February – submit application to UW
2) March – receive credentialing application and info from Coordinator
3) March – receive training requirements to complete ahead of time if possible, data request for each fellow to submit to coordinator, and fellowship in processing information
4) April/May – notify specialty of arrival, start on FPPE
5) Mid-June - Start first Masters course
6) 3rd Week of June– check-in and military in processing. Army through Waller Hall (3 days), AF at McChord and UW (1-2 days); Navy at Bremerton (1-2 days); USCG Base Seattle
7) As soon as you arrive and check in – MHS GENESIS CBT (if needed)
8) Last week of June and first week of July – NEO, MAMC in processing, credentialing, Genesis training
9) Early July -- learn about DHA, Service-specific Medical/IT leadership, and Dept of Clinical Informatics shadowing in prep for DHITS; MHSG ILT and OTS training
10) 29 JUL – 1 AUG (approximate dates) – DHITS (All fellows)                                                                                                                                       
11) JUL/AUG Supervisor Development Course; Arbinger, Crucial Conversations
12) AUG – New Fellows Welcome Lunch (families welcome, civilian dress)
13) JUL/AUG/SEP--Basic intro to stats, Intro to CI lectures (is this necessary if completing the ONC HIT Curriculum--also includes Networks, Data, Programming, Analytics training wheels version), IRB Process, Medical Library, presentation skills, effective meetings, CI videos on YouTube, Clinical Informatics Board Review Text--Dixon and Finnell, consider selection or coming up with a project.

Fellow Expectations
Time Away: what constitutes time away, how much time ACGME allows and how it will be tracked (as we have to report it):

1. Time Away constitutes anything that is not Go Lives or Professional Conferences (e.g., Primary Specialty, HIMSS, AMIA CIC – note: only one CI-related conference and one Primary Specialty-related conference are approved per year per a previous PEC)
1. Consulting, promotions, retirements, etc are time away.
1. All requests for time away, regardless of Service, need to go to both the PD and the PC, at least as an email request. For Army Fellows, that also includes the formal leave request for the Company. 
1. All Time Away must be tracked and reported to the ACGME per year. It is not to exceed 30 days per Academic Year. 
1. Do NOT volunteer for or sign yourself up for activities that will require time away from the in-person Fellowship activities without the courtesy of asking the PD first. 

· This is NOT a virtual Fellowship. ACGME has not approved it as such, so it matters not how connected we are. 
· If we are meeting in person, which we are required to do outside of a pandemic or similar contingency, then everyone must attend didactics and other Fellowship activities (PEC, Journal Club, Book Club, etc.) in person. 
· Acceptable exceptions include “real” (counted) or “basket” (not counted) time away that has been explicitly granted by the PD. 
· Requests for basket time away will be considered on a case-by-case basis and are generally reserved for things like illness or injury to self or family.

Education versus Service
The ACGME has a very strict and biased view of the balance between Education and Service for GME programs. 
Education is education, and this includes such things (for the CI Fellowship) as:
· Didactics, Journal Club, Book Club
· PIF support for MHSG Go Live’s
· Rotation at the FEHRM
· Site visits to other health care systems and/or vendors organized by the CI Division or PD
· Collaboration with CWA’s and/or CST’s to learn about workflow evaluation and revision or to learn teaching techniques/assist with new user education (applied knowledge)
· Leading ISC Working Groups (leadership and teams skills applied knowledge)
· Work for your QI/PI or Scholarly Projects, or to be published in/presented at CI- or primary specialty-focused venues.

Service is anything that falls outside of the education realm, such as:
· Long term projects that are not your QI/PI or Scholarly project
· Note: these can be educational as long as there are defined Goals & Objectives, an evaluation and some sort of shared knowledge at the end (G&O’s and evaluations do not have to be exhaustive; they just need to be clear on the educational value to the Fellow and/or the CI Fellowship)
· External consulting – this is not part of the Fellowship
· An exception would be an approved site visit for such things as workflow analysis, training, etc.
· Unapproved primary specialty work beyond the 0.2 FTE that is expected for each fellow
· Please note: paid moonlighting is not allowed per DoD GME rules; volunteer moonlighting needs PD approval and a PD letter
· If in doubt as to whether or not a directed activity is Service or Education, the only people at MAMC who are able to make that determination are the PD and the DGME.
· Note: you can only be directed/tasked to do things by the PD, DGME, CO/DCO, or higher authority; others must go through the PD or DGME
· Work time: The ACGME changed its rules for “work time” 2 years ago. Even Master’s work is to be counted as “work time”. Yeah, I know. 
· For work hours violations, we are to report that time as part of the allowed 80-hour week and one day off per week. Generally, this is not an issue. If it becomes an issue, please let the PD and PC know As Soon As Possible.

Evaluations
· Rotation evaluations are to be completed by faculty for each rotation
· Quarterly evaluations of the Fellowship (Program) are to be completed by the Fellows
· These should be assigned by the PC
· If you do not receive an evaluation request/assignment quarterly, please let the PC know
· Semi-Annual Self-evaluations are to be done prior to the semi-annual Fellow/PD conference
· Annual Peer Evaluations are to be done on each other
· Annual Faculty evaluations are to be done on the Faculty (we will let you know who that is)
· Annual 360-evaluations are also to be done
· There is an online survey and QR code for this 
· Journal Club and Book Club evaluations are to be done for each iteration
· This is rotated between the PD and the Fellows
· Program Evaluation Committee meetings
· Fellows are invited to attend; only one HAS to attend per ACGME rules
· Please come ready to provide ongoing feedback on the Program at the PEC (optional; nice to have to help the Program continue to improve and innovate)
