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5.05. Build support and create alignment for informatics best practices to ensure all stakeholders are active, visible sponsors of informatics within their respective roles
5.08. Engage, educate, supervise, and/or mentor clinicians and other healthcare team members in their use of clinical informatics tools, systems, and processes.
5.09. Manage and advance collaboration with healthcare team members, patients, members of the care community, external organizations, and vendors.

K119. Approaches to establishing Health Information Technology (HIT) mission and objectives
K120. Communication strategies, including one-on-one, presentation to groups, and asynchronous communication
K121. Effective communication programs to support and sustain systems implementation
K122. Writing effectively for various audiences and goals
K131. Leadership principles, models, and methods
K132. Intergenerational communication techniques
K133. Coaching, mentoring, championing and cheerleading methods

