Workflow Analysis Report
Clinic:	xxxx
Date: 	xxxx
BPR: 	Ryan Murphy ( ryan.w.murphy@us.army.mil )
Participants:  	xxxx	 									
· AHLTA Super users:   
· Clinical Champions for MAPS:    
· Nursing personal in the clinic:     		
· Providers in the clinic:   				
Patient checks in: 
· Paperwork/ forms that they fill out prior to their appointment:
· 
· Typical wait time:  		
· Screening location and process (height/weight/vitals):     				
The appointment: 
· Typical appointment duration:    
· Process from the moment the patient enters the clinic to when they leave the clinic visit: 
  
	
· Typical handoff process between the nurse and the provider:
·  
· Bottle necks in the clinic:
· 

· Systems accessed when seeing a patient:
· 				
· Team coordination:
· 
· Support staff coordination structure:
· 
Documentation and process: 
·  
· 
Misc: 						
· Patients / hour/day/week  each provider sees:
· 		
· Barriers to care:
· Equipment:    
· Support folks:   
· Rooms:   
· Triage:   
· Computers:     
· Forms:    
· Education:   
· Referral management process: 
·  			
· T-Con process:
·  
· Medication refill request process:
·  
· Room set up and management:  
·  
· Additional notes:
· 
· 
