Workflow Analysis Checklist
Date: 				
BPR: 				
Participants:  									
	 									
· Who are the AHLTA Super users?  								
 												
· Who are the Clinical Champions for MAPS? 																			
· How many nursing personal are in the clinic? 
· RN’s 	 	       LPN’s 	        NA 		       Medics?  			
· How many is the clinic authorized? 						
· What is the ratio of civilian to military? 						
· How many providers does the clinic have? 
· PA’s		    NP’s			      MD’s					
· What is the ratio of civilian to military? 						

Patient checks in: 
· Is there any paperwork/ forms that they fill out prior to their appointment?
												
· What is the typical wait time?  									
· Where do they get screened?   									
· In the exam room or a separate screening room?  
· Vital Signs?                        Height/weight? 
The appointment: 
· What exactly is the process from the moment the patient enters the clinic to when they leave the clinic visit? 																																															
· What is a typical handoff like between the nurse and the provider?
·  Is there one or does the provider just read the note as the patient is entering the room?
· Who pulls up previous labs? 
· Where are the bottle necks in the clinic? 

· How many systems do you have open when seeing a patient? 					
· Are you using AHLTA, CHCS, Essentris, ICDB, SHARE? 					
· Do you typically work in teams or does everyone work together and fill in where needed?  
 												
· Do you have assigned support folks to the providers? 																		

Documentation: 
· Do the nurses typically start the AHLTA encounter? 						
· Is there typically double charting? 								
· Are the nurses documenting the same things as the providers? 					
· Who gets the history, why the patient is there, JACHO requirements?  				
· Do the providers finish the encounter when the patient leaves the room, while they are in the room, or after they have seen all the patients that day? 						
· Is there a medication reconciliation done at each visit? 
· Does the patient get a copy of this?

Misc: 
· What is the typical length of an appointment?  							
· How many patients an hour/day/week does each provider see? 					
· Are there any barriers to care? 
· Equipment?  
· Support folks? 
· Rooms? 
· Triage? 
· Computers? 
· Forms? 
· Education? 
· Who is responsible for referrals? 								
· Does the Provider put the consults in or does the support staff? 				
· How are T-Cons handled?									
· How are medication refill requests handled?							
· Do all the rooms have the same equipment and documentation in them? 
· Who is responsible for ensuring these rooms have the necessary equipment and how often is this done?
