With 837 and Template mgt phase 1, in order to get local orders attached to an enterprise version of a template (say that has an AIM form on it), one has to COPY the enterprise template to a local level (most likely the MTF level), then add the local orders to it. Since with 838, the local cache (failover mode) only has MTF and below levels of templates (for whatever reason), this problem and the local orders needs drive the users to only bother with MTF and below templates. 
 
Current steps (with Template Mgt Phase 1 in place)
 
To update the enterprise with a new version of a form, the following steps would have to be taken at every MTF…
 
1) import the new form, overwriting the old enterprise one 
2) merge/add in any AP components (diagnoses, procedures, other therapies)
3) take the existing local template into edit mode
4) delete the old form,
5) merge in the updated enterprise template/form and save
6) repeat steps 3-5 for each MTF
 
Alternative steps 3-5 (allows testing of new template first)
 
3) make sure the orderset associated with the local template is available
4) merge the updated form and the local template together and save (different name)- do any testing
5) Do a Save As/Overwrite of the old version of the local template
6) Delete temporary version
 
Template Mgt Phase 2
 
Template Mgt Phase 2 allows for links. This would enable the conops that the master Template/Form is managed in an enterprise folder (see caveat below). The local MTF creates a template (to which all the local users are pointed- have saved as a favorite). This local template just has the local orders and a link to the enterprise template/form. In this scenario, the steps to update the enterprise with a new form is simply:
 
1) import the new form
2) merge in any AP components (diagnoses, procedures, other therapies)
3) take this new combined template and do a Save As/Overwrite of the old version of the enterprise template
 
Thus, one does these 3 steps once at the enterprise level and all MTFs are instantly updated (because the local templates all just point to the enterprise one).
 
TM Phase 1 to Phase 2 transition plan
 
Since in both schemes users are pointed to local MTF templates, when TM phase 2 comes along in which the copy method is replaced with the link method, a onetime update to each MTF template would be done:
 
1) Take the existing local template into edit mode
2) delete the old form
3) add a link to the updated enterprise template/form and Save
