
AHLTA SUPER USER

INTRODUCTION:

AHLTA use impacts quality of care and productivity/reimbursement through adherence to Joint Commission requirements, quality of documentation, and adherence to coding requirements.  This can be effectively accomplished through the use of AHLTA Templates, Questionnaires, Wellness Reminders and various other specialized functions. Implementing new and improving AHLTA functionality requires analysis of current documentation and clinic processes.  Because each clinic has unique clinical processes, needs and manpower, AHLTA implementation must be tailored to meet the unique specifications of each clinic.   Whenever new functionality is added to AHLTA, each clinic is challenged to accommodate the new features and train its users. Without planning and training, inefficiencies are perpetuated or efficiencies are unrealized, and workload is lost. Users are left to struggle in isolation resulting in poor user compliance and high user dissatisfaction. It is therefore critical to have an individual in the clinic that can champion the optimal use of AHLTA.

MAJOR DUTIES AND RESPONSIBILITIES:

I. Provide leadership and accountability in each clinic in the use of AHLTA.

a. Will provide change management in the clinic with respect to AHLTA.

b. Will liaison with leadership to identify and correct inefficiencies.
c. Will assist with or provide AHLTA clinic training.

II. The Super User will be trained to understand all current and emerging functionality and will serve as an AHLTA subject matter expert for the clinic.

a. Will be the clinic’s primary point of contact for the Sustainment Trainer. 

b. Will work with the Sustainment Trainer to evaluate functionality and tailor it’s use to accommodate clinic needs.  

c. Will work with the Sustainment Trainer to determine process flows involving AHLTA.

d. Will work with Sustainment Trainer and leadership to develop a standard set of templates and registries for the clinic.

QUALIFICATIONS:

The AHLTA superuser must:

1. be a provider (MD, DO, NP, PA, Nurse Midwife)

2. have 12 months left at the command

3. be able to communicate effectively with clinic staff and leadership
4. know how to be a change agent

5. have time and the interest to devote to this position

Technical expertise is not necessary.

TIME REQUIREMENT: 

Initial Training: S/he will need to go to super user training, which is conducted by the sustainment trainer/consultant. 

New Build Training: For new builds additional training will be required.

Meetings: 


a. Meeting with Super Users to plan implementation and training of new builds.
b. Meeting with Sustainment Trainer to plan implementation and training of new builds.

c. Ad Hoc meetings with Sustainment Trainer regarding AHLTA clinic concerns

d. Ad Hoc and scheduled meetings with leadership and clinic staff to identify needs, communicate changes and report on progress.

Template Management:  

a. Create or make available sets of clinic templates and registries
b. Modify or request modifications of standardized clinic templates and registries.
The amount of time spent will depend on users’ current level of expertise with AHLTA and on the complexity of a new build.

Modification of the Superuser’s FTE should accommodate the full scope of duties and reflect the direct benefit to the clinic and command realized through improved efficiencies and cost saving. A suggested time allotment would be ½ day per week to perform superuser functions.
-------------------------------------------------

This individual can only be successful with the support of the Department Head, Business Manager and Hospital Command.
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