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DEPARTMENT OF THE ARMY

HEADQUARTERS, US ARMY MEDICAL COMMAND

2050 WORTH ROAD

FORT SAM HOUSTON, TEXAS  78234-6000

  REPLY TO 


  ATTENTION OF

MCHO-CL-Q

SUBJECT:  Balanced Score Card, National Patient Safety Goals, Medication Reconciliation and Universal Protocol monitoring tools


MCHO-CL-Q 
MEMORANDUM FOR COMMANDERS, MEDCOM MAJOR SUBORDINATE COMMANDS
SUBJECT:  Outpatient Medication Reconciliation and Master Problem List Completion Using AHLTA
1.  References:

     a. MEDCOM Memorandum:  Balanced Scorecard, National Patient Safety Goals, Medication Reconciliation and Universal Protocol Monitoring Tools, 15 Jun 06. 
b. JCAHO Standard on Problem List completion.

c. Documents referred to in the attachment need to be references 
2.  In Jun 06, we identified the National Patient Safety Goals of Medication Reconciliation and Universal Protocol for centralized tracking of compliance.  In outpatient medical care, medication reconciliation is an extension of prior JCAHO policy requiring the maintenance of master problem list. With the global deployment of AHLTA for outpatient care, AHLTA provides a universal MHS tool to accomplish outpatient medication reconciliation and to maintain the patient’s problem list.  AHLTA enables electronic documentation and monitoring of compliance.   This memorandum does not change the inpatient medication reconciliation reporting requirements outlined in the memorandum in paragraph 1a.
     a. Effective 15 Jun 06, MTFs began tracking Medication Reconciliation.  Effective 
1 May 07, MTFs using AHLTA may elect to use specific documentation process to complete JCAHO medication reconciliation and master problem list requirements.  Central monitoring of this use will be developed by the clinical decision support.    As of I Jun 07, sites will be expected to use AHLTA for this process.
     b. A best practice approach is attached.  MTFs may offer improvements to this recommended best practice and updates will be shared to improve healthcare and assist in decreasing variance across the enterprise.
3.  Point of contact for AHLTA processes is LTC (P) Ron Moody at the AMEDD AHLTA Program Office and POC for TJC policies and medication reconciliation reporting is MAJ Robert Durkee, MEDCOM Patient Safety Center, Commercial (210) 221-6622, DSN 471-6622, or e-mail:  Robert.Durkee@amedd.army.mil.
FOR THE COMMANDER:

Encl
MG Gale S. Pollock

Deputy Surgeon General

CF Commander, 18th Medical Command
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