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MHS “Inpatient Solution” Coordination Meeting Minutes
Scott Curry called the meeting to order on Tuesday, March 3, 2009 at 8:00 AM

Attendees:

Inpatient Electronic Health Record Support Contracting
Mr. Nehemiah Douglas

Ms. Pam Miller

Mr. Ernest Anastos

NAVMISSA
LTJG Marion Vanzie

Ms. Carol Schierhoff-Roane (PMD, SATX)
BUMED
Mr. Rolando Estrada, CIO

Mr. Ray Girouard, CIO (Portfolio Management)
Ms. Loye Brown, CIO

Ms. Beverly Taylor, CIO

Mr. Scott Curry, M3/5

Discussion:
Previous action items reviewed:

· End User Device (EUD) Procurement for the first six (6) sites
· Re: 2/24 Action #1 (BUMED and NAVMISSA [Vanzie]): Confirm first six (6) sites for deployment.  Work with sites to establish a firm number of EUDs needed. 
· Status: Completed.  First 6 Navy sites identified as: 1) NH Camp Lejeune; 2) NH Jacksonville; 3) NMC Portsmouth; 4) NH Pensacola; 5) NH Bremerton; 6) NH Oak Harbor
· On Friday, 27 Feb, NAVMISSA submitted the EUD orders for the 6 sites to TIMPO for procurement. Cost was approximately $1.2M to $1.3M
· NAVMISSA will work at finalizing the EUD orders for the remaining 7 sites by 31 March (order must be submitted by 01 April).
· NAVMISSA was informed by TIMPO that the original 90-120 day lead-time for EUD orders to be processed and delivered to the sites has been reduced. TIMPO is working with Tobyhanna Army Depot to reduce the lead-time to approximately 45 days.  
· BUMED concurred with NAVMISSA that EUD imaging will be the responsibility of each site until a standard baseline configuration is achieved
· NAVMISSA has informed the sites that they need to begin working on their respective image as soon as possible so as to be ready to transfer the image upon EUD receipt.  NAVMISSA noted that the sites seem to be on board with this approach.  It was also noted that on-site imaging did not appear to affect the sites’ deployment timeline
· NAVMISSA noted that Tobyhanna Army Depot would be able to assist with installations
· 3/03 Action #1 (NAVMISSA [Vanzie]): Distribute time estimate/flow of the revised 45-day EUD ordering process. (due date: 10 Mar)
· LAN Drops Installation

· Re: 2/24 Action #2 (NAVMISSA [Vanzie]): Determine status of LAN drop installations at Portsmouth and Camp LeJeune
· Status: Completed.  Less than 10 LAN drops were identified during the site assessment for Camp Lejeune. The site will be responsible for the LAN drop installs. NMC Portsmouth scheduled to complete LAN drop installs by 4/1/09; however this date is dependent on an upcoming contract modification that is underway.
· 3/03 Action #2 (NAVMISSA [Vanzie]):  NAVMISSA will follow up with Camp Lejeune to confirm if LAN drop installs have been completed. (due date: 10 Mar)
· Database Administrators (DBAs)
· Re: 2/24 Action #3 (Support Contracting [Douglas]): Determine if funding available for 2 additional DBAs to support Europe and Asia Pac sites.
· Status: Completed.  SPAWAR confirmed funding was available to accommodate the requested additional 2 DBAs .  
· 3/03 Action #3 (BUMED [Estrada, Brown, Taylor, Curry]): Discuss DBA regional placement approach and provide update to group.  (due date: 10 Mar)
· Trainers/System Administrators per site
· Re: 2/24 Action #4 (BUMED [Taylor, Brown]): Finalize the site deployment priority order and the # of trainers and system administrators required per site (1 each, or 1 dual-hatted)
· Status: Completed, pending M3/5 validation.
· 3/03 Action #4 (BUMED [Curry]): Confirm the revised deployment order of NH Beaufort to slot 9 with BUMED M3/5.  Distribute revised Proposed Site Implementation Order sheet to group, portraying order and training/system administrator needs per site.  (due date: 10 Mar)
· Training/Staffing

· Re: 2/24 Action #5 (BUMED [Brown]): Distribute information regarding training populations developed by NAVMISSA (LTJG Vanzie) to meeting attendees.
· Status: Completed.

· NAVMISSA stated that another information request was sent out to gather information on sites outstanding.  Also, NAVMISSA is working on creating site, by population percentages per BUMED M3/5’s recommendation.
· BUMED CIO recommends clarifying population names, suggesting addition of “corpsman” (clarifying the distinction between ancillary services (e.g., lab, rad, pharmacy) and ancillary ward) and breaking down “Med Staff.”  Support Contracting offered additional information to assist.
· 3/03 Action #5 (NAVMISSA, Support Contracting [Vanzie]):  Provide updated Staff Training matrix.  Support Contracting will assist by providing their preferred training breakdown. (due date: 10 Mar) 
· Device Placement Criteria (DPC) policy regarding rolling IPs

· Re: 2/24 Action #6 (NAVMISSA [Vanzie]): NAVMISSA provided update on determining any technical limitations or issues with sites being able to implement rollings IPs and tablets
· Status: Completed

· NAVMISSA contacted the first six Navy sites to be deployed to discuss technical limitations and recommendations.  For a variety of reasons, these sites decided against adopting the 1 EUD to 3 rooms recommendation.  

· For purposes of expediting EUD orders and addressing potential futures regarding site wireless capability, NAVMISSA’s ordering criteria was: 1 EUD for every 2 beds, and a tablet ordered for every 2-3 rooms (to be used when wireless/rolling IP capability became available at site).
· Exception: NH Bremerton (at their request) but for the Emergency Room.

· NAVMISSA and BUMED CIO agreed that estimating site cart requirements fell under BUMED’s purview.  Estimate is derived by using the number of EUDs ordered by the site.
· Meeting Minutes
· Re: 2/24 Action #7 (BUMED M3/M5 [Curry]): Draft and distribute meeting minutes.
· Status: Completed.  Minutes to be developed and distributed per meeting.
· Pre-Deployment Workflow Analysis
· Re: 2/24 Action #8 (BUMED, NAVMISSA [Vanzie]): Meet with CAPT Marshall and Mr. Estrada to discuss [the potential pre-deployment need to analyze sites’ workflows for reconciliation against the inpatient solution functionality]. 
· Status: Incomplete.  Scheduling issues.  Will attempt to schedule for the week of 3/02 to 03/06.  (due date: 10 Mar)
· New Items
· BUMED CIO updated group on conversation with Mr. Ed Orlowsky, who centrally oversees Medical Forms for BUMED.  Mr. Orlowsky stated that any OPNAV, DoD, 
etc., forms that are to be used in an electronic solution must be approved by the forms’ original sources.  It was recommended that a short policy stating Navy Medicine's intent to use forms (whichever forms will be used) in the inpatient record solution to include a list of forms derived from Bethesda, San Diego, and Camp Pendleton (existing sites).  BUMED CIO recommended this come out of M3/5's shop, and requested a meeting to discuss M3/5’s leading this item, as well as discussing the forms to be listed, etc., prior to drafting a policy and approach for dissemination and approval.

· 03/03 Action Item #6 (BUMED [Curry]): Coordinate meeting between Mr. Estrada and CAPT Marshall to discuss this item. (due date: 10 Mar)
· NAVMISSA inquired as to the DHIMS-prompted Rota site survey.  
· 03/03 Action Item #7 (BUMED CIO [Estrada]): Details and date of this site visit (proposed for 20 May, 2009) to be discussed with DHIMS (Kevin Abraham)
· BUMED CIO recognized that Rota requires advance clearance.
· BUMED CIO (Portfolio Management) noted that Inpatient EHR UFR (regarding EUDS) is being discussed today at the Configuration Management Working Group (CMWG)
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