Command Clinical Champion Position Description, Core
Competencies & Major Duties and Responsibilities

GENERAL
The Command clinical champion should be a provider with good/excellent computer skills.  They should be skilled at presentations and teaching. Clinical champions should be considered experienced and sophisticated with AHLTA usability and function.  The command clinical champion will act as liaison between regional champion, MTF leadership, and end user.


It is expected that the MTF leadership will support this position by allowing a .05 FTE reduction (at least eight hours a month), which will be dedicated time for training and supporting MTF end users.   The larger commands should consider having more than one AHLTA Clinical Champion at their MTF. 
SCOPE OF POSITION:

To be relevant, the MTF Clinical Champion must utilize AHLTA in the patient care setting.  They must see patients regularly in order to appreciate the impact of the system on clinical business practices and patient care.  They must have daily access to AHLTA to track and monitor system performance.  For these reasons, the MTF Clinical Champion will devote at least 50% of their time to clinical activities.  The clinical activities may include outpatient, inpatient, surgical, and procedural care, as well as resident supervision, as deemed necessary by the individual provider to maintain competency in their specialty.  
DUTIES AND RESPONSIBILITIES:
Serve as the primary point of contact between Regional/BUMED AHLTA Clinical Champions and the MTF Command and end users.

Assist in development and dissemination of Navy AHLTA policy and guidance.

Track significant MTF AHLTA problems.

Monitor MTF statistics about AHLTA use via utilization reports

Keep the Command informed about AHLTA updates, training, problems, etc. 

Work with end users to problem-solve and help them use AHLTA more efficiently (i.e. help them document well and get home at a reasonable hour).

Help the end users, coders and AHLTA Sustainment trainers/consultants work better together and get appropriate credit (RVU’s) for work done.

Help the end users and AHLTA Sustainment trainers/consultants craft and submit trouble tickets and SCR’s (software change requests) to help AHLTA work well and improve functionality.

The goal is to ensure the Command continues to see the value added in having a Clinical Champion after implementation rather than protecting a non-value-added position to get some extra “admin” time
Test and evaluate new AHLTA functionality. 

Regularly liaison with the “advanced users” (formerly known as “superusers”) to keep them up to date on upgrades and new features. Identify problem areas, identify best practices and share information throughout the Command regarding AHLTA. It is important to communicate commitment and support for AHLTA; however, be honest about the strengths and shortcomings of the program. Maintaining integrity is very important.

KNOWLEDGE AND SKILLS REQUIRED BY THE POSITION (Core Competencies):

1. Knowledge of the missions, organizations, programs, and requirements of healthcare delivery systems within Navy Medicine. 

2. Knowledge of AHLTA functionality…to include template management, order sets, favorites lists, list management, immunization module, TelCon module, wellness reminders, Medcin templates, Dx Prompt, and new features as they become available 
3. Knowledge of outpatient medical records coding, and how AHLTA coding works…including how to alter/override the default E&M codes
4. Ability to gather, analyze and make recommendations based on complex and diverse data.

5. Ability to prepare and conduct training sessions for educating all levels of healthcare staff in AHLTA functionality, AHLTA clinical business integration and basic outpatient medical records coding.

6. Skill in effectively communicating both orally and in writing.

7. Credentialed/privileged provider.

8. At least basic knowledge of voice recognition software and its use with AHLTA

9. Ability to help end users craft and submit trouble tickets and software change requests (SCR’s)
