DEPARTMENT OF THE ARMY
WESTERN REGIONAL MEDICAL COMMAND
AND MADIGAN ARMY MEDICAL CENTER
TACOMA, WASHINGTON  98431-1100

[image: ]

[image: ]
MCHJ-I																					  27 March 2009


MEMORANDUM FOR RECORD

SUBJECT:  MAPS CLINIC WORKFLOW ANALYSIS RESULTS FOR <CLINIC>

1.   As part of the MEDCOM AHLTA Provider Satisfaction work (MAPS), your clinic was visited by our Business Process Reengineers on <date> to discuss your clinic workflow and how it might be improved.  Dr. <name> was interviewed and a walk through of your clinic was conducted.  Other information regarding your clinic was also gathered during training sessions and a variety of other meetings with your staff.  Below are the BPR recommendations to help improve your clinic workflow.

2.   <Recommendation Title 1>:  text text text

3.   <Recommendation Title 2>:  text text text

4.  Business Process Reengineer (BPR) points of contact:
	
Gabrielle McNabb
	(253) 968-5562
	Gabrielle.m.mcnabb@us.army.mil

	Ryan Murphy
	(253) 968-1885
	Ryan.w.murphy@us.army.mil


5.  Please feel free to contact me at 253-968-3255 should you have any questions.

													


													KEITH L. SALZMAN
													Colonel, MC
													Chief, Informatics
													keith.salzman@us.army.mil 
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