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CHCS II Worldwide Deployment Concept of Operations (CONOPS)
for Host Site Support to Satellite Sites
1. Scope
This Concept of Operations (CONOPS) defines the responsibilities of Host Sites in support of satellite sites receiving the Composite Health Care System II (CHCS II.  

2. Purpose
This CONOPS provides Commanders, CHCS II project officers and information technology personnel at Host and Satellite Sites with information to understand their roles and the commitment required for successful implementation of this system at satellite facilities.
Close coordination between Host and satellite sites is imperative for a successful implementation as portrayed in the Flowchart and Timeline provided in Appendix A.  

All topics covered in this document are covered in greater detail in the CHCS II Implementation Guide.  The following references further information on all aspects of the implementation process.  

· CHCS II Commanders’ Guide

· CHCS II Implementation Guide 

· CHCS II Server Administration Guide - Application, Security, and Clinical Data Repository (CDR)
· CHCS II Operations Guide 

· CHCS II Security Concept of Operations 
The Deployment Operations Center maintains an electronic library of all implementation-related documents, including the documents referenced above. (Logon to the CITPO Intranet at www.citpo.org.  Click on the yellow Register bar in the upper right corner of the site to register for access to the Deployment Operations Center content.)  
3. Pre-Implementation Activities
3.1. Technical Survey  
The technical survey gathers information necessary to implement Community of Interest (COI) Wide Area Network and physical and logical connections between the CHCS II Clinical Data Repository at DISA-Montgomery and the base/post/camp/station (the last mile).  The survey may also identify facility or computer room upgrades to support installation of the Legacy Gateway Server (LGS) at the host site.  Host sites must identify primary and alternate points of contact for TIMPO and DISA staff and vendors to work with to make these final technical arrangements.

Responsibilities begin as early as 210 days prior to the earliest training date for the host site and their satellite facilities.  The technical survey, conducted by a team of TIMPO and DISA staff and vendors, ensures that CHCS II architecture and infrastructure requirements are addressed.  Host sites are contacted to participate in a teleconference to prepare for this survey.  The survey requires physical access to the host site and significant coordination with base or post communications organizations.  It also requires the identification and opening of ports and protocols required to support CHCS II.

3.2. Functional Surveys
Functional surveys are conducted to identify CHCS II end user device requirements and to confirm numbers of users in all functional areas (i.e., providers, nurses, clinic clerks, and medical technicians) who will require CHCS II training.  The functional survey also includes mapping current workflow processes in each clinic to assist in the development of a customized training plan.  The surveys are conducted approximately 120 days before the first day of training.  If a host site’s training date is scheduled beyond this timeframe, satellite facility surveys will proceed and do not require support from the Host Site.   The functional survey for the Host Site will be conducted at the appropriate time for the host site’s commencement of training (not to exceed 120 days prior).
3.3. Server Installation and Integration Testing
Approximately 30 days prior to the installation of the CHCS II Legacy Gateway Server (LGS) at the host site, a teleconference is conducted to review all required preparatory steps for installation of the servers, loading of software and integration testing activities.  host site responsibilities include the provision and verification of Internet Protocol addresses, the provision of space for installation and testing teams, the establishment of CHCS I user accounts and network access, and the creation of clinic and user test accounts for use during integration testing.  The installation and testing of CHCS II servers takes approximately two weeks and results in the full integration of CHCS I to CHCS II.  Testing and installation require close coordination and cooperation among the vendor installation team, DISA, and site sustainment personnel.  
A detailed explanation of all steps involved with host and satellite set-up are provided in the TIMPO LGS Installation Control Document provided in Appendix B of this document.  Special attention should be paid to legacy preparation activities listed in the in this checklist.  In addition to those listed, host sites should complete the following before LGS server installation:

· Elimination of duplicate patient records

· Elimination of duplicate provider files

· Addition of social security number, gender, and date of birth to all user profiles

· Confirm accuracy of count and non-count appointment types for all providers
· Loading of specified change packages 

· Executing an ad hoc report for active clinics for the host and satellite MTFs 

· Coordinate with MTF network personnel for workstation IP addresses 

These activities are managed by site sustainment personnel in coordination with the SAIC Field Operations Manager. 

3.4. CHCS II Systems Administration Training
The legacy gateway servers at each host site require periodic touch labor.  While DISA is primarily responsible for operations and sustainment of CHCS II legacy gateway servers, training is conducted on-site for host site sustainment personnel shortly after server installation is completed.  The host site will be contacted by the SAIC Field Operations Manager to schedule this training.  Systems Administration personnel from satellite MTFs are strongly encouraged to attend the training conducted at the host site.

3.5.  Network Readiness Assessments 
The Network Readiness Assessment (NRA) should occur once the network is in its final configuration prior to CHCS II training at a site.  This final configuration includes LAN upgrades, COI installation, VPN installation for the primary site and all of its satellites, routing configured, and ports and protocols negotiated and configured.  The ideal time for the NRA is approximately 30 days prior to training and should be conducted in conjunction with use of the application at the site, e.g. while EUD installers are on-site.  

CHCS II has specific network performance requirements in order to function.  The NRA is specifically designed to turn the question mark of a site’s network performance into quantifiable numbers.  These numbers are compared to the ORD requirements as well as recommendations by the applications designers and then a pass or a fail is assigned to a site. Using NetIQ endpoints and Chariot consoles, performance on every part of the network is measured. These measurements are collected from every switch and segment where CHCS II clients will reside all the way to the Clinical Data Repository (CDR) in Montgomery, Alabama.  Correct configuration of the ports and protocols are also verified.  If the NRA is being conducted at a satellite, performance from the satellite to the host site as well as performance from the satellite to the CDR is measured.  TIMPO coordinates these visits with host sites and satellites.  While the effect on a site’s workload is negligible, support for the measurement process is required.  All sites receive an out brief and a draft of the final report along with any findings at the conclusion of the assessment.  


3.6. Data Mapping Verification
CHCS II requires extensive mapping of data elements between CHCS I and the CHCS II health data dictionary (HDD).  Activities to complete initial mapping have been completed for most host sites.  A final verification for completeness and accuracy of data mapping is required after LGS installation at the host facility.  CHCS I Host-Satellite architecture requires the host site to assume responsibility for supporting these activities for their satellites.  This verification is conducted remotely, but requires the identification of a host site point of contact and establishment of test user accounts for the data mapping verification team.

3.7. Pre-Implementation Meetings (PIMs)
Pre-implementation meetings are conducted with sites at established intervals prior to end user training dates (T-Day) for CHCS II.  At 90 days, 60 days, and 30 days prior to T-Day, one-hour teleconferences are held to verify status of all pre-implementation activities.  Participants in the teleconferences include the Deployment Operations Center staff, TIMPO, DISA, Service CHCS II project office representatives, and sites.  To ensure complete preparation, host sites should participate in the pre-implementation meetings for all satellite facilities.  Appendix C provides the Pre-Implementation Checklist.

3.8. Management of CHCS II User Accounts
CHCS II software allows both hosts and satellites to create and manage their own user accounts for CHCS II as they currently do for CHCS I.  If the host site and satellite sites decide to continue with this approach, CHCS II user accounts should be created and tested before personnel complete end user training. This activity requires significant cooperation and coordination between satellite and host sites.  Once the account is created, implementation and training (I&T) contract support staff will assist users with first time logon and testing of the account.  If problems with the account are identified, the I&T will report these problems to the appropriate individual at the host or satellite site per site guidance.
4. Training Activities
4.1. CHCS II End User Training
If a Host Site’s training is scheduled at a later date than its Satellites’ end user training, Host Site responsibilities will include creation and management of CHCS II user accounts, monitoring LGS operations and reporting problems to the MHS Helpdesk as appropriate.
4.2. CHCS II Systems Administration Training
Systems Administration training for Host Sites is addressed in paragraph 3.4 of this document under “CHCS II Systems Administration Training.”
4.3. Client Administration Training
Client administration training is available for all sites though most content is included in Systems Administration training.  Sites will be interviewed regarding current business processes between hosts and satellites during functional site surveys.  Based upon this information, client administration training will be customized to augment Systems Administration training for satellite sites.  It is recommended that this training be conducted prior to the start of end user training.  Training early and working with contract I&T staff allows sustainment personnel to be best prepared to support the system after CHCS II contract support staff departs.
5. Operations and Sustainment Responsibilities
5.1. Management of CHCS II Trouble Tickets
One of the pre-implementation checklist activities is to verify the preferred method for management of CHCS II trouble tickets.  If the Host Site has historically submitted all trouble tickets for Satellite sites, consider carefully the potential for some increase in this activity during early days of a Satellite site’s activation.  The policy for managing Satellite site trouble tickets should be clearly established between Host Sites and Satellites before CHCS II training begins at satellite facilities.

5.2. Touch Labor Requirements
Host Site operations and sustainment personnel are required to perform daily morning checks on legacy gateway servers to ensure all processes for all Satellites have run without error.  If problems are identified, immediate coordination with DISA along with documentation in a trouble ticket is required.  Current policy discussions indicate that a monthly reboot of servers may be required.  Guidance and assistance from DISA will be distributed when this requirement is finalized.
5.3. Release Management Responsibilities
Software upgrades are accomplished via push technology from DISA to the site.  Although the LGS does not store any CHCS II data, there are log files that require periodic backup.  It is strongly recommended that legacy gateway servers be ghosted before any new CHCS II release and again one week afterwards.  This backup is done by ghosting the primary LGS and installing the ghosted image onto the backup LGS.  This procedure takes approximately two hours and requires scheduled CHCS II downtime.  The detailed procedure is available in the CHCS II Operations Guide.

5.4. Downtime Coordination Activities
Because of system interdependencies between CHCS I and CHCS II, any scheduled downtimes must be carefully coordinated to avoid unplanned unavailability of either system to Host and Satellite end users.   Scheduled or unscheduled CHCS II downtimes attributable to local issues will be reported using the same Downtime Reporting System used for CHCS I.  Notification of enterprise-wide downtimes (CDR or WAN) will be initiated by DISA and distributed to sites using the same Downtime Reporting System.  DISA will also initiate notification when availability is restored.
Appendix A: Flowchart and Timeline
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Appendix C:  Pre-Implementation Checklist
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**Tasks highlighted in yellow are Host Site activities and/or have relevance for host sites supporting servers for satellites.
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_1171272004.xls
POC

		Organization		Name		Rank		Title/Position		Email		Phone		Status Updates

		Site						MTF Commander

		Site						MTF CIO

		Site						Security

		Site						Site POC

		Site						CHCS I Legacy Admin

		Site						Network Admin

		Site						Network Admin

		Site						Server Room Phone Number

		Air Force		Hall, Adam		Con		Air Force Liaison		Adam.Hall@tma.osd.mil		703.284.7423		Ö

		Air Force		Hollingsworth, Galen		MSgt		Air Force CITS		Galen.Hollingsworth@pentagon.af.mil				Ö

		Air Force		Trice, Richard		Con				Richard.Trice@brooks.af.mil		210-536-3981		Ö

		Air Force		Young, Robert		Capt		Air Force CITS Liaison		robert.young@pentagon.af.mil		703-681-6107		Ö

		Air Force						All AF Project Officer		AFSkyOps@pentagon.af.mil

		Air Force		Arze, Bonnie		Maj		Project Officer				703-681-6120		Ö

		Air Force		Sowell, Pam				Project Officer				703-681-6131		Ö

		Air Force		Czarzasty, James		Maj		Project Officer				703-681-6184		Ö

		Army		Barton, Doug		Con		Support to COL Chiang		doug.barton@us.army.mil		703-782-1401		Ö

		Army		Ferrell, Paul		Con		Technical Support to Chiang		paulferrel@anteon.com		210-744-4741		Ö

		Army		Hall, Adam		Con		Army Representative		Adam.hall@tma.osd.mil				Ö

		Army		Jones, Michael		MSgt		Army Representative		michael.jones@tma.osd.mil				Ö

		Army		White, Martha		Con		Support to COL Chiang		mwhite@us.ibm.com		972-280-4499		Ö

		Navy		Blake, Stanley		Con				stanley.blake@tma.osd.mil		703.681.8448 x124		Ö

		Navy		DeShields, Rita						rita.deshields@tma.osd.mil				Ö

		Navy		Estrada, Rolando		Civ				restrada@us.med.navy.mil		301.275.4190		Ö

		Navy		Lee, Robert		Civ		NMIMC, GS CODE 322		relee@us.med.navy.mil		301 319-1456		Ö

		Navy		Strauss, Linda						LCStrauss@US.MED.NAVY.MIL				Ö

		TIMPO		Jacobsen, Jake		Con		Server Project Officer		gene.jacobsen@tma.osd.mil		703-399-2240		Ö

		TIMPO		Raymond, Ray		Con		Navy, Air Force Project Officer		robert.raymond@tma.osd.mil		703-399-2264		Ö

		TIMPO		Thibodeaux, Joe		Con		Army Project Officer		jthibode@jetnetsolutions.com		804-514-3525		Ö

		DISA		Raney, John				MHS-OST Team Lead		raneyj@mont.disa.mil		334-416-5827		Ö

		DISA		Ponder, Lori				OST Lead (OKC)		lponder@okc.disa.mil		405-739-2395		Ö

		SAIC		Montana, Deb				Site Ops Lead		montanad@saic.com		757-620-1762		Ö

		SAIC		Scott, Scotty				Deputy Field Operations Manager, CHCS II		donald.l.scott@saic.com		270-885-6335		Ö

		SPAWAR		Miles, Todd		Con		Server Installation		Todd_Miles@emainc.com		843-364-1238		Ö

								Shipping POC:

								Shipping Address
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SIRR

		Step		Function		Task		Date Scheduled		Status		Responsibility

		Pre-Installation Activities

		1		Admin		Has the Site Concurrence Letter (SCL) been signed?						TIMPO, Service & Site

		2		Admin		Verify the site Points of Contact (POC) information in the POC worksheet.		22-Nov-04				Site

		3		Admin		Forward the names and any other required information for the deployment team to site Point of Contact.		22-Nov-04				SPAWAR

		4		Admin		Site security requirements for the deployment team members to gain access to the site including the server room. (e.g. CAC/Company ID card, level of clearance, form 41, HIPAA training, etc).   Please e-mail these requirements to Jake Jacobsen at TIMPO.		22-Nov-04				Site

		5		Admin		Provide workspace for the deployment team including:                     - telephone(s) [commercial numbers]                                                                                  - network connections                                                                     - Internet access                                                                                  - approval for connecting installers PC's to the site’s network          - test workstation(s) to load CHCS II clients		29-Nov-04				Site

		6		Admin		Has the Port and Protocol Signoff Sheet (PPS) been completed?		15-Nov-04				TIMPO & Site

		7		Server		Obtain a copy of all needed software from DADS web server.		22-Nov-04				SPAWAR

		8		Admin		Status of the e*Ways development.		22-Nov-04				Integic

		9		IE		Status of the sites Interface Engine (IE) and load the e*Ways.		26-Nov-04				DISA

		10		FEP		Install Tux Front End Processor and Tuxedo schemas.		26-Nov-04				DISA

		11		CDR		Verify the HDD for the site has been loaded.						Integic

		12		Server		Servers hardware for site						CITPO & SPAWAR

						Equipment is on site		15-Nov-04

						Burn in date		22-Nov-04

		13		CHCS I Legacy System		CHCS I Legacy systems                                                                                        - Active Clinic List                                                                                - Create Test clinic, providers and patients on the CHCS I system                     - Verify CHCS II apps server logon is loaded                                                            - Verify the CHCS II transmitter and reciever is loaded and configured                                                                                                                                               - Verify the correct Mobjects version are loaded and configured                                                                               - Verify the CHCS I Legacy systems is on correct change package                                                        - Provide deployment team with a mid-tier account userid and password           - Add Client Workstation (CWS) IP addresses to CHCS I Legacy system		26-Nov-04				SAIC & Site

		14		Server		Need DNS entry for the Legacy Gateway Server (LGS) and Tivoli Gateway Server. Also include entries to enable reverse lookup. (CHCS I Node A also needs a reverse look up entry for Bulk pull process.)                                                                                  xxxd66m01.xxxxxxx.xxxxxx.mil                                                                                 apd-xxx1.xxxxxxx.xxxxxxx.mil		26-Nov-04				Site

		15		Comm		Verify site technical support staff is available to assist in trouble shooting problems with the server install team.						Site

		On-Site Installation Activities

						Installation		Scheduled Start Date		Status		Responsibility

		16		Admin		Formal In-brief with MTF (If required by the site)		?				SPAWAR

		17		Server		Technical In-brief with site IT personnel.		11/29/04 8:00				Site & SPAWAR

		18		Out brief		Formal or Technical (Sites call)		17-Dec-04				SPAWAR
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SRR

		#		Question		Answer

		1		Any changes to the site Points of Contact?

		2		Confirm all necessary documents and permissions are in place so the deployment team has access to site and server room?

		3		Workspace available for the deployment team including telephone(s), network connections and Internet access?

		4		Do we have the approvals/permissions in place for connecting PC equipment to the site’s network?

		5		Has the Port and Protocol Signoff Sheet (PPS) been completed?

		6		Have the Client Work Stations (CWS) IP address ranges need to be added to the CHCS I Legacy system?

		7		Has CHCS I Legacy system ready to connect to CHCS II?

		8		Is the site prepared to give the deployment team the mid-tier account? (Should be given to the team at the Technical In-Brief)

		9		Equipment is on site?

		10		Burn in completed?

		11		Network Connections?

		12		Have the DNS entries, including reverse lookup, been made for the LGS and Tivoli Gateway Server?

		13		Deployment team has a copy of all necessary software for the install?

		14		Status of Community of Interest (COI) Network? Has NetIQ test been successful?

		15		Has DISA loaded the site-specific e*Ways and Tuxedo Schema?  If not when is it scheduled.

		16		Has the sites HDD load been completed complete? (should include the test clinic.)

		17		Site technical support personnel will be available to assist in trouble shooting problems and coordination efforts with the server install team?

		18		Formal In-brief with MTF? If yes has a room been reserved and for what day and time?

		19		Technical In-brief scheduled for the first day of the install?

		20		Will there be test workstation(s) for the deployment team to use?

		21		Formal/Technical Out-Brief?		Team Lead will schedule with site 1 - 2 days prior to integration testing completion.

		22		Is there any scheduled downtime of the CHCS I server during the three week window?

		23		Access from the LGS to DADS and Microsoft Websites?
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PIM TEMPLATE

		Line #		Category		Sub Category		Question		90		60		30		WIM		DIM		POC		Comments

		1		Points of Contact				Has the MTF Project Officer been named?		Y/N										Site

		2						Has Clinical Champion been named?		Y/N										Site

		3						Has the Data Mapping Liaison been named?		Y/N										Site

		4						Has the Facility Training Coordinator (FTC) been named?		Y/N										Site

		5						Has the I&T Vendor identified the Site Training Coordinator?				Y/N								I&T Vendor

		6						Has the System Administrator been named?		Y/N										(Host) Site

		7						Has Service/Site identified POC for Program Offices and Vendors to contact for arranging on-Site visits?		Y/N										Service/ (Host) Site

		1		Documentation				Are there any special network clearance requirements for contractors requiring access to the network?		Y/N										Site

		2						Are there any special base access requirements?		Y/N										Site

		3						Have Site and Vendors received the CHCS II Implementation Guide?		Y/N										CITPO/ Service

		4						Have Site and Vendors received the CHCS II Commander's Guide?		Y/N										CITPO/ Service

		5						Has the Site received the Site Specific Implementation & Training Plan (SSITP)?				Y/N		Y/N						I&T Vendor

		6						Has clinic activation sequence been identified and distributed to CITPO and TIMPO?		Y/N										CITPO/ Service

		7						Has the Site received a copy of the Host-Satellite CONOPS?		Y/N										CITPO/ Service

		8						Has the Site been provided with the classroom training schedule?				Y/N								I&T Vendor

		9						Has the Site provided CITPO the populated classroom training schedule?						Y/N						Site

		10						Has transition planning from Vendor to Site begun?								Y/N				I&T Vendor/ (Host) Site

		1		Legacy Preparations				Have all duplicate patients been merged?		Y/N										Site

		2						Have all duplicate providers been merged?		Y/N										Site

		3						Has SSN, Date of Birth, and Gender fields in user profiles been completed for all prospective CHCS II users?		Y/N										Site

		4						Are clinic profiles, count and noncount appt types and providers up-to-date?		Y/N										Site

		5						Has Site been advised to run active clinic ad hoc report?		Y/N										Site

		6						Has Site reviewed and validated the Active Clinic List?		Y/N										(Host) Site

		1		Data Mapping Activities				Confirm Site is in Data Mapping Maintenance/Sustainment.		Y/N										Integic

		2						Is final DMV completed?						Y/N						Integic

		1		Functional Survey & Report				When was the functional Site survey conducted?		Y/N										I&T Vendor

		2						Have preliminary findings been distributed to CITPO? To the Service? To the Site?		Y/N										I&T Vendor

		3						Did the functional survey identify a requirement for additional LAN drops to support CHCS II?		Y/N										I&T Vendor

		4						If a requirement for additional drops was identified, have these drops been installed?		Y/N										Service/Site

		5						If the functional Site survey identified clinics with extended hours, can the Site validate this information?		Y/N										Site

		6						Has final functional Site survey report been reviewed & approved?		Y/N										CITPO

		1		Tech Survey & Report (COI & Last Mile)				When was technical Site survey conducted?		Y/N										TIMPO

		2						Has final technical Site survey report been delivered to TIMPO? To Service? To the Site?		Y/N										TIMPO

		3						Has the last mile architecture design and report (technical solution) been developed?		Y/N										TIMPO

		4						Has architecture design been distributed to Services? To the Site?		Y/N										TIMPO

		5						Has ports & protocols sign-off sheet been completed?		Y/N										TIMPO

		1		Network		Circuits		When was the RFS submitted for the  long-haul circuits?		Y/N										DISA

		2						Have local circuits between hospital & clinics been ordered?		Y/N										DISA

		3						Is long haul circuit installation complete?		Y/N										DISA

		4						Has TIMPO implemented the network protection solution?		Y/N										TIMPO

		5						Has DISA verified VPN Device has been added to the MHS Domain?		Y/N										DISA

		6						Did technical site survey identify the need for additional h/w (switches, routers, etc)?		Y/N										TIMPO

		7						If so, have these been installed?		Y/N										TIMPO

		8				Testing		Has failover test been conducted?				Y/N								DISA

		9						Have ports been opened & tested?				Y/N								TIMPO

		10						Has Network Readiness Assessment (NRA) been completed?						Y/N						TIMPO

		1		Servers				Has Vendor developed, tested and released E*Way Schema?		Y/N										TIMPO

		2						Has Vendor shipped CHCS II legacy gateway server?		Y/N										TIMPO

		3						Has Site received legacy gateway server?		Y/N										(Host) Site

		4						Does Site have sufficient rack space for servers?		Y/N										(Host) Site

		5						Have the required CHCS change packages been loaded prior to server install team's arrival on Site?		Y/N										(Host) Site

		6						Has Vendor confirmed Site is placed on  Interface Engine and E*Way Schema has been loaded?+D136		Y/N										DISA

		7						Has Vendor installed and configured Legacy Gateway Server(h/w & s/w)?		Y/N										TIMPO

		8						Has Vendor shipped Tivoli (performance monitoring) server?				Y/N								TIMPO

		9						Has Site received Tivoli server?				Y/N								(Host) Site

		10						Has Vendor installed and configured the Tivoli server (h/w)?				Y/N								TIMPO

		11						Has Site identified personnel requiring access to legacy gateway servers?		Y/N										(Host) Site

		12						Has the Site completed the DD2875 (System Authorization Access Request (SAAR)) for personnel identified?		Y/N										(Host) Site

		13				Testing		Has Site received the server integration testing checklist?		Y/N										(Host) Site

		14						Has Site established a test clinic, test users, and test patients for Host and Satellites in preparation for server integration testing?				Y/N								(Host) Site

		15						Has DISA conducted the End-to-End Test (from Server to CDR)				Y/N								DISA

								Has server integration testing been completed (to include server integration testing checklist)?				Y/N								TIMPO

		16						Has site maintained the required CHCS change packages on the LGS?						Y/N						(Host) Site

		1		EUDs		Ordering & Delivery		Have EUDs been ordered?		Y/N										Service/TIMPO

		2						What build will the Site be using for training?						N/A						CITPO

		3						Which version of KEA! is currently used at the site?						N/A						Site

		4						Has Site identified/allocated/purchased furniture for EUDs?		Y/N										Service/Site

		5						Has Site identified space for storing EUDs?		Y/N										Site

		6						Have EUDs been shipped to Site?				Y/N								EUD Vendor

		7						Has Site signed Appendix B (Product Acceptance Sheet)?						Y/N						Site

		8						Have local property book requirements been met?						Y/N						Site

		9				EUD Preparation & Installation		Has Site prepared plan for EUD installation that ensures minimum disruption to clinics?						Y/N						Site

		10						Is the site aware of the CHCS II auto-update process on the client?						Y/N						Site

		11						Has Site de-installed and prepared existing PCs or VTs for disposal?						Y/N						Site

		12						Has Site migrated data off PC's (if required)?						Y/N						Site

		13						Has CHCS II s/w been installed on existing EUDs?						Y/N						I&T Vendor

		14						Is EUD installation vendor permitted to work after clinic hours, if necessary?						Y/N						Site/Vendor

		15						Has Site/vendor installed EUDs?						Y/N						Site/Vendor

		16				Testing		Has vendor conducted technical test on new installed EUDs?						Y/N						TIMPO (Vendor)

		17						Has latest build of CHCS II been tested on new EUDs?						Y/N						Site/Vendor

		18						Has latest build of CHCS II been tested on existing EUDs?						Y/N						Site/I&T Vendor

		19						Has TIVOLI s/w been installed & tested on EUDs?						Y/N						I&T Vendor

		20						Does the Site understand that local/MTF-specific s/w may not have been tested against CHCS II?						Y/N						Site

		21						Has notification of completed EUD testing been reported to CITPO & Service?								Y/N				I&T Vendor

		22						Has the I&T Vendor completed the System Test Log?								Y/N				I&T Vendor

		1		Training				Has Site selected participants for System AdminTraining?				Y/N								(Host) Site

		2						Has Site selected participants for Client Admin Training?				Y/N								(Host) Site

		3						Has Site selected participants for Super User Training?				Y/N								Site

		4						Have trainers been assigned?						Y/N						I&T Vendor

		5						Have trainers completed the on-line TMA HIPAA course?								Y/N				I&T Vendor		www.hipaatraining.tricare.osd.mil

		6						When are trainers scheduled to arrive on Site?								Y/N				I&T Vendor

		7						Have trainers arrived on Site?										Y/N		I&T Vendor

		8				Training Hardware		Are training lap tops on Site?										Y/N		I&T Vendor

		9						Are training backup lap tops on Site?										Y/N		I&T Vendor

		10						Are keys to lap top cases on Site?										Y/N		I&T Vendor

		11						Are all lap tops configured with correct configuration?										Y/N		I&T Vendor

		12				Training Materials		Has the CHCS II Training System been installed on training laptops?										Y/N		I&T Vendor

		13						Are all training materials on Site & reproduced?										Y/N		I&T Vendor

		14						Are change pages to training materials reproduced and distributed?										Y/N		I&T Vendor

		15						Has pre-requisite training been conducted?						Y/N						Site

		16				Training Rooms		Have training rooms (minimum 2) been reserved?						Y/N						Site

		17						Has equipment (projector, computers, etc) been tested in training room?								Y/N				I&T Vendor

		18						Are after-hours support for training room coordinated with Site POC/Site manager, if necessary?								Y/N				Site

		19				Password		Have password/user registration processes been reviewed and coordinated with the Site?		Y/N										(Host) Site

		20				Schedules		Are classroom training schedules being produced?						Y/N						Site

		21						Have the providers' schedules been blocked?						Y/N						Site

		22						Have users been informed of when they're scheduled for training?								Y/N				Site

		23						Has approval to conduct training been received?								Y/N				CITPO/Service

		24						Has CHCS II training commenced?										Y/N		I&T Vendor

		1		Operations & Support				Has the Unisys Technical/Network resource arrive on site?								Y/N				I&T Vendor

		2						Has Site identified process for trouble ticket submission?								Y/N				Site

		3						Is Local Help Desk ready to support the Site?								Y/N				Site

		4						Has Site informed Site Training Coordinator and OJT staff of desired process for trouble ticket submission?								Y/N				I&T Vendor

		5						Have the Weekly Implementation Meetings (WIMs) & Daily Implementation Meetings (DIMs) been scheduled?								Y/N				CITPO/Service

		6						Are the weekly/daily meeting's dial-in & passcode numbers in place & distributed?								Y/N				CITPO

		7						Has the Site been advised to attend the Morning Status Call?								Y/N				CITPO

		8						Has the Site been added to the Morning Status Call agenda?								Y/N				CITPO

		9						Who at the Site receives the Info Net Downtime reports?								Y/N				Site

		10						Who at the Site receives the MI-CCB scheduled downtime reports?								Y/N				Site

		11				Post Training		Has Site/I&T Vendor confirmed end of training and OJT support?										Y/N		Site/Vendor

		12						Is there a requirement for an exit brief to the MTF Commander?										Y/N		CITPO/ Service
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Includes any ADP II/III clearances, NAC, etc.

Includes items such as driver license, rental car agreements, etc.

The CHCS II installer will need the account access and verify codes for this user. The installer will also need the User Internal Entry Number (IEN) and the Provider IEN (PIEN).  For the account, please follwing this naming convention: First Name, Last Name, SSN, DOB, Gender

Must ensure that all appropriate providers are listed in clinic profiles and that count and noncount appointment types are correctly identified.

The adhoc report will be provided to the site by the SAIC Field Operations Manager.  Should be run and validated by gov't personnel on site prior to arrival of server installation team.  Allows for building of active_clinic_txt file on LGS.

All sites will be in data mapping maintenance/sustainment by December 2003

Data Mapping Verification (DMV): Verification for each mapped data element by ordering or resulting the item and confirming that it crosses the interface between CHCS and CHCS II.  This activity begins during the last few days of server integration testing.

Processing Form 41s can take up to a month. Please have site submit as early as possible. To download the form, please access the following website: http://www.dior.whs.mil/forms/DD2875.pdf

Appendix B is a Planet Gov document -- a "Product Acceptance Sheet."  When signed this allows the vendor to process through TIMPO for payment.

In some instances, the site has chosen to load the latest build of CHCS II on new EUDs vice the EUD vendor pre-installing latest build prior to shipping EUDs to site.

In some instances, the site has chosen to load the latest build of CHCS II on new EUDs vice the EUD vendor pre-installing latest build prior to shipping EUDs to site.

If the site has any non-MHS Enterprise s/w on the EUDs, please provide a s/w list to CITPO.  CITPO cannot ensure testing of non-MHS Enterprise s/w against CHCS II.

Training Materials to include: trainer guides, student guides, user guides, quick reference cards, instructor guides, training cd's

Pre-req training includes: Legacy training; basic keyboard & mouse skills, etc.

1-866-748-4757
Passcode: 1081865103#

Send an email to montanad@saic.com requesting to be added to the Info Net Distro.

Send an email to MI-CCB@okc.disa.miland request to be added to all three distribution lists.

1-866-748-4757
Passcode: 1081865103#

Arrives one week prior to training and remains on site two weeks post training start.
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